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Team Introductions
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Adam Aaronson
AVP, Campus Development 

Ellery Ammons
Senior Associate

Sabrina Minor
VP and Chief People Officer

Sarah Freidel
Senior Strategist and
Programming Manager

Michelle Stone
AVP, Communications

Bruno Fernandes
EVP, CFO, and Treasurer

George Washington University

Brailsford & Dunlavey

Perkins & Will 

Gina Lohr
Senior AV Provost for Research, 
Administrative Dean for VSTC

Baxter Goodly
VP, Safety and Operations

Karen Zinn
AVP, Real Estate

Nick Gingue
AVP, Campus Operations

Carleton Bennett
Director, Campus Building Services

Jen Frank
Senior Associate

Bolu Adeniran
Communications &
Public Engagement Specialist

Kelly Connelly
Communications & 
Public Engagement Senior Manager

Thomas Butcavage
Principal, Higher Education

Scott Mory
SVP and Chief of Staff



About B&D and Perkins & Will
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To ensure a stakeholder-centered and data-driven approach, selected 
program management advisory firm, Brailsford & Dunlavey (B&D), and 
architecture firm, Perkins & Will, are to lead the process of:

 Engaging key stakeholders.

 Confirming all academic and administrative needs 
 for the future space.

 Identifying opportunities to integrate the VSTC’s key functions 
into broader GW strategic goals.

 Developing a key change management strategy to ensure the 
transition is thoughtfully and efficiently managed.



Meeting Objectives

• Introduce the intentions and initial plans for 
stakeholder engagement this summer.

• Introduce the core team and coordinating 
committee.

• Share high-level plans for the development of 
a 5-year roadmap.

• Present an opportunity for VSTC faculty and 
staff to share questions and/or concerns 
directly with the core team. 
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This meeting will: This meeting will not:
• Present a complete 5-year schedule and 

clarity on which/how all stakeholders will 
be affected yet.

• Have defined answers for all 
individualized personnel questions at this 
stage.



Project Introduction
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Project Overview
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The George Washington University 
sold the Virginia Science and 
Technology Campus (VSTC) in 
February 2026. GW will be relocating 
some (pending) of its VSTC functions to:

• create greater academic synergies 
between GW programs

• improve administrative efficiency 
through strategic locations 

• foster stronger connections with the 
GW community by being closer and 
more engaged with one another



Historical Context
• VSTC opened in 1991 as a 50-acre donation from local philanthropist, Robert H. Smith, and has 

since grown to 122 acres. 

• The first building, Exploration Hall, opened to students in 1991. There are now a total of six 
buildings. Research Place is not part of the sale and will remain available for university use. 

• VSTC was originally intended to grow student headcount and expand research capabilities but 
has not met its initial purpose. 
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Purpose
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Program Enhancement
Opportunities to enhance 
VSTC programs.

1. Improved Collaboration
Opportunities for 
partnerships with other 
functions on the
GW campus.

2. Integrated GW Identity
Better student support
services and space on
campus for collaboration 
and community.

3.

GW is taking advantage of the region’s rapidly rising land prices and leveraging underutilized 
campuses to ensure the long-term financial health of the university and invest more deeply in GW’s 
core academic mission. This is an opportunity to foster stronger connections between VSTC programs 
and other GW programs.
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Acting as One University
• The relocation of VSTC functions enables the 

university to better deliver on its mission. 

• GW’s commitment to science and technology will 
always remain. 

• As outlined in the Strategic Framework, GW is 
committed to supporting and growing interdisciplinary 
excellence, addressing global challenges by integrating 
our traditional strengths in policy, politics, international 
affairs, and law with our emerging strengths in science, 
health, and engineering. 

• GW will continue to leverage its location in the nation’s 
capital, as applicable, to unite diverse communities of 
scholars and professionals in service to the public good. 
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Key Outcome
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Stakeholder Interviews & 
Facilities Inventory

Commence engagement with 
VSTC department heads 

and administration.

Summer 2026

Focus Groups

Lead focus groups for VSTC 
community members, 

including students, faculty,
and staff. 

Fall 2026

Preliminary Roadmap

Synthesize all input and 
transition discussions to 

provide clarity on the path of 
what VSTC stakeholders 

should expect over the next 
five years.

Winter - Spring 2026

Project Kick-off

A virtual town hall was held in 
March 2026, 

and a coordinating 
/relocation committee was 

established to drive the 
rollout of this
new initiative.

VSTC Roadmap: A preliminary schedule detailing what the next five years will look like, leading up to the 
transition of VSTC, developed through a stakeholder-driven process.



Process Overview & Next Steps
This Phase includes the following:

• Stakeholder Engagement 

• Academic Requirements Mapping 

• Staff Mapping 

• Preliminary Timeline Confirmations 

• Roadmap Development 

• Roadmap Finalization & Socialization 
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This Phase does not include the 
following:

• Identification of future locations for all 
relocating VSTC programs

• Exact dates for when people or 
programs will be relocating over the 
next five years



Transition Overview
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Transition Overview – What is Known
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 At this time, there are no academic program impacts as a result of the relocation. Programs will be 
engaged individually to better understand their needs for relocation. 

 As part of the sale, operations will continue at VSTC during the transition until further notice.

Campus services will continue during the transition period depending on capacity needs. 

 Research Place is not part of the sale and will remain available for university use. 

 Proceeds from the sale will support strategic investments in research and teaching, enhance student 
financial aid, and cover relocation costs and one-time bonuses for eligible employees.

 GW is actively in the beginning stages of deliberation, engagement, and thoughtful planning. 

 It is projected that any relocations to Research Place will not occur until Summer 2027 and any 
relocations from the VSTC campus will not take place before Summer 2028.
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? A detailed road map on how to transition off the campus over the next five years.

Where academics, administration, and research programs will relocate to/ the future 
location for functions at VSTC. ? 

? Decisions on VSTC faculty and staff with hybrid or remote opportunities.

During this intentional and stakeholder-driven phase, GW is working closely with VSTC stakeholders 
to get their critical input to inform some of the upcoming decisions outlined above. 

? How the cost of commuting/parking will be handled for staff at the future location. 

Transition Overview – What is Upcoming



Transition Overview- Envisioning the Future 
Goal: Support everyone who makes VSTC 
special and include the community in a 
decision-making process that leads to a 
preliminary schedule to provide peace of 
mind and clarity on what VSTC stakeholders 
may expect over the next five years.

Types of Engagement: Focus groups, one-
on-ones, asynchronous and synchronous 
activities, opportunities to brainstorm ways 
to historically commemorate or preserve 
GW’s soon-to-be past presence and forging 
the future.
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Questions & Answers
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Interactive Q&A
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Please approach the microphone or submit 
questions by scanning the QR code below.

 



Mentimeter- Feedback
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1. What is one word you would use to 
describe how you feel about the 
relocation of VSTC? 

2. What do you see as the greatest 
opportunity with the relocation of 
some VSTC functions?

3. What are you most concerned about 
with the relocation of some VSTC 
functions?

Please scan the QR code on the right to 
respond. 



Resources & Next Steps 
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Contact Info & Resources
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To stay up-to-date, 
please visit: 

virginia.gwu.edu/
campus-transition



Next Steps
Get a head start on how YOU can 
shape future decisions.
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Meet the team at the GW Staff and 
Faculty Festival!
Location: Enterprise Hall, Room 102
Time: 1pm - 3pm
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